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Part 1: Introduction 
About PICP
1. Professional Institute of Care Providers Ltd ("PICP" and "the Institute") is a representative Institute for member organisations and individual members providing care, including nursing care, to people in their own home. The mission of PICP is to represent, promote and support the sustainable provision of high standard homecare.
About this Code of Practice

2. The PICP Code of Practice provides guidelines to enable an organisation providing care to operate in such a way that:

(a) 
the highest standards of care are provided; 
(b) 
the rights and welfare of clients are paramount; 
(c) 
the rights and welfare of carers are protected. 
(d) 
All PICP members agree to be bound by this Code of 

Practice and to comply with it. Members will endeavour 

to ensure that their staff meet the requirements of the 

Code. This enables a member to publicise that it is 


"working to PICP's Code of Practice standards". 
3. Whilst membership of PICP obliges members to comply with the Code, PICP cannot itself guarantee that members are in compliance with the Code, but PICP will investigate complaints against individual members and member organisations.
4. This Code does not permit PICP members to operate at a lower standard than that required by prevailing legislation, regulations or national standards. However, there may be occasions when this Code expects a higher standard than the minimum requirements specified in applicable regulations or national standards. The principles in this Code should complement national rules set forth by the Health Service Executive and other public bodies.
The Principal Objective of Homecare
5. The principal objective of homecare is the provision of support to enable clients to be cared for in their own home for as long as possible, or to enable them to return to their own home from hospital or accommodation elsewhere, thereby promoting real choice in practice between care at home and residential care.
Part 2: Clients' rights

Dignity 

6. The dignity of every client must be recognised and respected. In particular, where decisions are being made on behalf of the client, they should restrict that person's rights and freedom of action as little as possible and should take into account any known wishes and beliefs of the individual. 
Information
7.
Each client and, where appropriate, their representative and/or the Commissioning Body has a right to a detailed explanation of the service being offered. 
Service delivery

8. Clients are entitled to receive the care specified in their agreed care plan. 
9. Changes affecting cancellation, the start time, the duration of a planned visit, or a change of the rostered carer should be communicated to the client, or their representative. 
Privacy and confidentiality

10. 
The rights of clients, their families and carers to privacy and 
confidentiality must be safeguarded, in compliance with data 
protection legislation and should only be given to other agencies as 
required by law, in exceptional circumstances to prevent harm to the 
client or, with the permission of the client or (where appropriate) their 
representative.

Comments and complaints

11. 
The rights of clients and their representatives to make complaints 
about the services they receive from member organisations must be 
respected. 

12. 
PICP will investigate complaints about member organisations where, 
in the opinion of PICP:

(a) 
the complaint relates to a breach of this Code of Practice,and:
(b) 
the actions or omissions of the member, if proved, could 
bring 
the Institute into disrepute. 

Assessment
13. Clients have a right to be involved in, and comment on, a careful and thorough assessment and regular review of their needs and wishes and capacity. Where a member organisation believes that an assessment completed by a commissioning body is inaccurate, incomplete or out of date, they will make these concerns known to the commissioning body without delay.
Freedom from abuse
14. Clients have the right to remain safe and free from physical, psychological and financial abuse and neglect by carers, family members, friends, representatives, carers and health or social care workers. Member organisations will operate policies and procedures for the prevention and reporting of abuse. These policies and procedures will be consistent with local arrangements for the prevention, investigation and 
management of 
adult and child abuse made by the appropriate statutory body.

Part 3: Operation of the service

Standards of management

15. 
Professional standards of management should be demonstrated 
throughout member organisations.

Health and specialist social care

16.  Member organisations must ensure that each carer assigned to carry 
out a task is adequately trained, experienced and supported for that task.

Recruitment and vetting procedures

17. Member organisations must take proper precautions when recruiting 
and selecting management staff and carers. Written references must 
be obtained from at least two sources and, wherever possible, at least one of these must be from the current or most recent employer. References should be checked as to their validity. All potential carers must be 
personally interviewed by a suitably trained member of staff.

18. The member will comply with prevailing codes of practice and 
guidance applicable to criminal record checks.

Training

19. 
Induction training must be given to all managers and (except 

where the member organisation is acting as an employment 

agency) to carers. Further training appropriate to the duties to 
be 
performed should be provided where necessary.

20.  
Member organisations will encourage their carers and managers 
to develop their skills through training. They will comply with 
regulatory requirements for induction training, specialist skills 
training, supervision and vocational qualifications.

Matching Carers with Clients
21. 
Carers must only be offered assignments commensurate with 

their training, experience and competence. 

22. 
When matching carers with clients, member organisations should 
take 
into consideration personality, temperament, skills, 
capabilities and knowledge. Member organisations will not make 
illegal discriminatory decisions on behalf of clients.

24.
Based on the intimate nature of personal care, and with reference to paragraph 32. (below) clients may request care workers from a similar cultural, ethnic or religious background, or request a care worker who is of the same sex. Such requests should only be granted where the member organization is satisfied that there is a genuine occupational requirement for the care worker to be of the sex, culture, ethnicity or religion requested and that this does not contravene anti-discrimination law.
Client satisfaction 

25. 
Member organisations should establish a quality assurance 

procedure that regularly monitors clients' satisfaction with the 

service they receive.

Part 4: Responsibilities in relation to Carers
Employment status of Carers
26.  
This Code of Practice recognises that the relationship between 


member organisations and carers may vary according to the 


employment status   of the worker. 
27. 
Member organisations must provide carers with a statement of their 

terms and conditions in compliance with the statutory requirements 

relevant to the relationship they have with the carer.

Working conditions
28. 
Member organisations must be fully aware of their obligations in 

relation to health and safety legislation. Member organisations must 

ensure that, as far as is reasonable, working conditions and 


practices secure the health, safety and welfare of their workers 


whilst at work.

29. 
The attention of clients, family members and representatives must 

be drawn to their general duty to provide a safe working 



environment.

30. 
Member organisations should advise clients, their representatives, or 

where appropriate, the client or family members, of the need to 


consider any requirement for household insurance against any 


liability for loss suffered by, or accidental injury to, a carer that 


might arise while he or she was in the client's home.

Complaints against carers
31. 
In the event of a complaint being made by a client, their 



representative, a family member or a commissioner about a specific 

carer, the member organisation - so far as it is in its power to 


do so - has the responsibility to ensure that the carer, 



irrespective of their employment status, has the right to a fair 


hearing and that carers are fully aware of that right.

Part 5: Legal, Insurance and Miscellaneous Responsibilities
Non-discrimination

32.
 Member organisations must not discriminate unlawfully against carers (or people applying for positions as carers) on 
the grounds of race, nationality, religion or philosophical belief, age, sex or sexual orientation, disability, marital or civil partnership status. Member organisations must not discriminate against clients on the grounds of race, nationality, religion or similar philosophical belief, age, sex or sexual orientation, marital or civil partnership status, disability or social standing, nor may they discriminate between clients who pay directly for the service and those who do not.
Legal

33. Member organisations must ensure that they are fully aware of their 
responsibilities with regard to all current relevant legislation and 
regulations. In situations where member organisations are in any 
doubt about the application of legislation, they should take 
appropriate legal advice.

Insurance

34.  Member organisations must ensure that they hold adequate 
insurance to cover their statutory responsibilities and liabilities 
to carers, clients, and other parties, and any other relevant risks to themselves or their business. Member organisations should take advice from competent insurance brokers on the level and nature of the cover they require.
Miscellaneous
35. 
Member organisations will immediately cease to reproduce the PICP 
name and references to membership of the Institute if their 
membership expires or is withdrawn by the Institute. 
36. 
Member organisations may not speak on behalf of the Institute, nor 
make statements as to any policy position of the Institute without 
the prior consent of the PICP, unless it is to 
make reference to the 
published position statements of PICP. Neither will members hold 
themselves out as a representatives of PICP without due 
authorisation from the PICP Board.

Disrepute

37. 
Member organizations and individual members accept responsibility 
at all times to conduct themselves in a manner that will not bring 
either the homecare sector or the Institute into disrepute.

38. 
PICP membership may be withdrawn by the Institute where 
continued membership would be detrimental to the reputation 
of 
the Institute, or for any other reason which the Board of PICP, acting 
reasonably, may determine.
Appendix A

Interpretation and further information

In any dispute regarding the interpretation and/or application of the Code, the decision of the PICP Board will be final.
Definition of terms used in this Code

PICP member means an organisation or individual in current membership with the Professional Institute of Care Providers.
Homecare and homecare service means a social, personal care, nursing or domestic service delivered outside of an institutional setting, usually in the client's home.
Carer means either (a) a person engaged by a member organisation to provide a homecare service to a client, or (b) a worker introduced by a member organisation acting as an employment agency, where the agency does not have direct control over the carer during the period of their employment by a client.
Manager means a person responsible for the organisation, arrangement or supervision of a homecare service for a PICP member organisation, and those responsible for the selection, recruitment and training of carers. This definition applies not only to the manager(s) registered with a statutory regulator, but to those people with a responsibility for ensuring that the homecare service operates efficiently and effectively
Client means an individual who receives a homecare service from a member organisation.
Family member means a person related to the client by blood, marriage or other significant personal relationship.
Representative means a person who acts on the client's behalf. This can be with the formal consent of the client under an Enduring Power of Attorney in relation to financial matters or an Enduring Power of Attorney under the provisions of the Enduring Power of Attorney Act 1996 in relation to both financial and welfare matters, or who has otherwise been attributed such rights. In situations where the client has a lack of mental capacity the representative is a person with a legal entitlement to act on the client's behalf, for example a Committee of a Ward of Court or otherwise. Representatives are most likely to be members of the client's family and friends, or paid or voluntary advocates. The term 'representative' in this Code excludes Commissioning bodies.

Commissioning body means a Local Authority, the Health Service Executive or a similar body with a statutory responsibility to organise or purchase homecare services for a client or, as the case may be, an insurance company or a registered charity purchasing services from PICP members.
Statutory regulator means the primary statutory regulator of homecare services in the jurisdiction in which the member organisation is operating. 
Workforce regulator means the primary statutory regulator for people working in social care settings.
Mental capacity means the ability of an individual to make a decision for themselves in relation to a matter at the material time. Lack of mental capacity means the inability to make such decisions because of an impairment or disturbance in the functioning of the mind or brain.
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